




































adapted to their needs. The purpose of the grants is to allow communities the opportunity to 

engage youth in healthy and safe alternative activities and to provide resources relevant to 

fighting and preventing the substance misuse and mental health crisis. Each community has 

unique needs and will have unique ideas and responses on how to achieve this goal. A 

community that sees a large substance misuse issue may choose to use these funds to develop a 

youth empowerment and prevention group, while another community may want to emphasize 

connectedness and engagement, and may use the funds to host a community event, such as a 

movie night or dinner. These are two very different examples of how the grant could be used, but 

they both achieve the ultimate goal. This kind of flexibility within the grant is crucial so that 

communities can best serve their unique needs. 

The Council is increasingly concerned about the exacerbation of the mental health crisis by the 

COVID-19 epidemic and social distancing. Many youths have been left feeling increasingly 

isolated, anxious, and depressed. It is for this reason that we also believe that a portion of the 

funds should be allocated to providing more mental health resources for students and to 

making resources more accessible, especially throui:h mean of social media and internet 

resources. This is especially crucial if remote learning is to come back or to continue. During 

remote learning, many students felt as though their educational needs were not met and were left 

feeling unsupported. We feel it would be beneficial to both students and teachers to allocate 

funds to training for teachers on effective remote learning strategies, including 

Trauma-Focused Social Emotional Learning lessons for dealing with the COVID crisis. We 

also believe that some of the funds could be directed to providing Students Assistant 

Professionals to schools, as we feel that all schools within New Hampshire should have access 

to this crucial resource. 

We were honored and thankful to be asked our opinions on how to allocate these funds. We 

strongly believe that the best approach is to support community-based initiatives and to put a 

focus on mental health resources. We hope that you take our ideas into consideration. 



Ways Which The Grant Money Could Be Used 

• Expanding resources and capacity for recreational and alternative activities, such as clubs 

in school 

• Establishing peer-to-peer training focused on prevention, so youth can mentor others 

• Offer skills classes to high schoolers like piano, cooking, sewing, resume writing, etc. for 

high school students, where the money would go toward compensating the instructor/fees 

• Provide support for at-risk youth, such as through providing transportation or 

scholarships 

• Provide PPE to help summer fitness programs because as programs try to open for 

coaches and kids, there is a gap in PPE available to them 

• Overcome a transportation barrier for students who cannot afford driver's education 

programs, by creating funds to apply for, which would allow more students to drive to 

treatment or alternative activities 

• Bring in guest speakers to the schools in each region 

• Increase staff for existing programs 

• Host community events such as dinners or movie nights 

• Create youth groups within schools 

• Design an app focused on NH youth connectivity 

• Provide training for teachers on effective remote learning strategies, including 

Trauma-Focused Social Emotional Leaming lessons for dealing with the COVID Crisis 

• Provide mental health resources for schools, such as funding for Student Assistance 

Programs and the new Mental Health and Suicide Awareness trainings that are required. 

• Provide scholarship fund for teens to attend remote programs/alternative activity options 

• Provide stipends to schools or teachers who agree to host remote clubs during the 

summer that would normally function only during the academic year (like an art club 

where materials are dropped to participants doors, a cooking club where supplies are 

delivered, etc.) 



Example: 

Capacity Building for Youth Advocates 

Amount: $235,000 

Explanation: 

Put $235,000 into a program that will distribute funds to help start youth advocacy 

programs in schools or communities where none exists, or help expand and develop existing 

youth advocacy programs. The funds would be used to give technical assistance to youth drug 

and alcohol prevention youth groups in NH with an emphasis on youth empowerment. This will 

create a network of youth advocates across the state that can take part in peer-to-peer education 

and other prevention efforts in their schools and communities. 

The expanded or newly developed youth groups will receive training for student 

members and guidance for their adult advisers, so the groups have the capacity to create change 

in their own immediate environments. The funds invested this way would allow for a training 

conference, regular virtual training sessions, mentoring of adult advisers, and mini-grants to pay 

for adult advisers to as many as 20 programs around the state. Students involved in these new 

groups can use the skills and knowledge they have obtained to take action in their schools or 

communities through education, community awareness, and media. 

The program would be administered by an experienced youth advocacy program, such as 

Dover Youth 2 Youth, which currently has a small grant to provide this type of assistance to 3 

youth programs. Having more money toward this cause will allow bigger grants to be given to 

more communities, which in turn wi11 result in more peer-to-peer education for kids and teens 

about the dangers of drugs and alcohoJ. 

Advantages of this approach: 

This approach will create long-running youth drug and alcohol prevention groups in a 

number of communities throughout the state. Once these groups are created they will get 

technical assistance, as we11 as training, so they can empower youth advocates. Once youth are 

empowered in their community and have an outlet to take action, they can teach younger 

students in their school and community who wiIJ do the same. As a result, the group can continue 

to affect the community for years to come. 

Budget= $235,000 

Coordinating Staff member - $90,000 

Mini Grants for NH communities/Schools - $110,000 

Training/Conference Expenses - $20,000 

Other (Supplies, Marketing Materials, Resources) - $15,000 


